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On the peaceful hill of Rwesororo, directly at 
the feet of the Rwenzori mountains, I started 
my first volunteering experience in Uganda. Far 
from the traffic of the capital Kampala, after 8 
hours of driving on good and bad streets, 
through busy villages and green parks, the 
villages of Kasese’s district are reached. Houses 
are made with bricks and mud, men are waiting 
for taxi-clients on their bodas (motorcycles) 
and women are selling their products on the 
streets, dressed in colorful clothes. All the excited children are pointing at the car with the 
white people: “muzungu!” I hear for the first of many many times. 
 
The gate of Kasese Give a Goat – Africa finally opens: the street goes up the hill, until it reaches 
the point from where is possible to see the whole surrounding area. Banana plantations, 
coffee, fruit trees, green mountains and many small houses appear in the valley all around. 
The place is stunning, especially at sunset time when the sky becomes pink and a pastel-
colored light covers everything.  
 
People are always smiling, friendly and polite. I met James, the plumber handy-man of the 
organization; Robert, the smiling farm-manager; Maureen, the passionate secretary who is 
determined to go for further studies to help more her organization; Musafiri, the oldest 
driver; Lamech, the kindest nurse, always thinking of how to improve the life at the health 
center; Eve, the happy cook who is preparing delicious food. 
 
Every day at the organization matoke (green bananas) and 
posho (mile flour) are served with a delicious creme of 
grilled peanuts, beans, or boiled goat meat for special 
occasions. I really enjoy the simple Ugandan food, as well 
as the variety of vegetables and fruit available in the 
markets. Big avocados, mangos, papayas, jackfruits, 
pineapples, watermelons, and every possible type of 
banana: big, small, green, yellow, red, pointy, round… for 
everybody’s taste! 
 



 
In these months the hill is pretty busy: the 
construction of a secondary school is going on and 
dozens of young builders are working from morning 
to evening, women from the village come to cook, 
others to help. Give a Goat is a big community, every 
day I see many people coming and going, working, 
farm animals passing by, all surrounded by a rich 
noisy nature with many birds and insects singing: it 
is peaceful in its own way! 
 
 

 
 
Changes at the health center 
The main assignment of my mission here was to guide and support the health center of Give 
a Goat to renovate and re-organize. The previous period has been tough: three workers left 
during 2021, leaving the small center without a head, an accountant and with one single 
specialized nurse. 
I found the staff tired and frustrated. They have had to work harder and longer to supply these 
losses, observing that many things needed to change but not knowing how to. The 
administration on its side had many challenges too, and the result was a situation in which 
the workers were losing motivation and the number of patients was decreasing. A circle of 
demotivation! I walked in the health center and observed the situation, then participated to 
the organization’s meetings to perceive the difficulties, but as the most important thing, I 
tried to understand from the staff their point of view. 
I discussed with them to get the real needs, analyze together the situation, and elaborate a 
change-plan. I tried to share with them the idea that they are the key to the change: they are 
the ones knowing their health center, their patients, their necessities! 
 

We defined together the urgent and less-urgent 
needs in terms of staff, infrastructures, 
equipment. We redesigned the budget, together 
with the head of Give a Goat and Schenke eine 
Ziege, and we started to implement step after 
step. Edson, the new Clinical Officer, was 
recruited; Sadrace, the midwife who specialized 
in ultrasound scanning, started to work on a 
regular basis; and the process to employ a new 
nurse started. 

 



 
We re-arranged some spaces, put new signposts, and 
ordered the necessary equipment to work at best. 
The staff participated a lot in the process and brought 
many good new ideas to call the villagers back at their 
health center: group activities for chronic patients, 
education and counseling days about family planning, 
free HIV-testing days…  
They organized an open day to show the new scan 
services and promote information about the activities of 
the center. 

 
 
 
It was a great success: many people 
received a free-scan and left with a 
promise to promulgate the news! Many 
improvements are coming, and 
motivated staff and villagers are willing to 
cooperate for a better future of their 
health center and organization. 
 
 
 

 
Last but not least, I want to mention another important task of my mission at Give a Goat: to 
think out a solution for the mice that live here at the organization … After some research I 
recruited Chapati! 

 
He is still on probation due to his 
very young age, but he already 
brought home some “gifts”, so I 
think he won’t have any problem in 
getting the job! 


